
















































WHAT WERE OUR OUTCOMES? (STATEMENT OF VARIANCE)

Strategic Aim A confident Kura that gives effect to Te Tiriti o
Waitangi and ensures all akonga are valued and
supported.

Annual Aim Ensure that all akonga have access to
learning support (Universal, Targeted,
Specialist)

Target Ensure that all akonga have access to learning
support (Universal, Targeted, Specialist)

Reading Target - 82% At or Above
Writing Target - 85% At or Above
Math Target - 85% At or Above

Baseline Data Reading
9 students who are tracking below
5 students who are tracking well-below
Writing
10 students who are tracking below
5 students who are tracking well-below
Math
8 students who are tracking below
4 students who are tracking well-below

Actions
What do we do?

Outcomes
What happened?

Reasons for variance
Why did it happen?

Evaluation
Where to next?

• Students set goals for using progressions in kids
speak
• PLD in researched methods on how to engage
students in learning that supports teacher inquiry
• Tracking of target student progress
• Staff meetings that focus on student achievement
and collaborative problem-solving to support at-risk
learners
• Implement writing initiatives such as Buddy Writing
and Structured Literacy (BSLA)
• Support teachers to wrap inquiry around target
students
• Engage with families whose attendance is at a critical
level
• ESOL funding and support to ensure that learners
have the necessary support needed to progress

Reading:
75% of all students ended the year At or Above
their expected Curriculum Levels 
61% of students tracking Below or Well-below
are ESOL learners
71% Maori & 78% Pacific students At or Above

Writing:
70% of all students ended the year At or Above
their expected Curriculum Levels 
65% of students tracking Below or Well-below
are ESOL learners
64% Maori & 61% Pacific students At or Above 

Math:
74% of all students ended the year At or Above
their expected Curriculum Levels 
53% of target students accelerated their
progress
57% Maori & 61% Pacific students At or Above

Changes to the curriculum progressions have moved the
expectations of what students need to achieve at different
Curriculum Phases
The data is based on Assessment gathered at the end of Term
3, rather than in Term 4
Our ESOL learner intake has increased over the last few years 
With the many changes that have been taking place in the
Curriculum, teachers are building their understanding of what
those changes translate to their teaching and learning
programmes

Continue strengthening  interventions
(ESOL).

Learning Support Coordinator to equip
staff in gathering information to
support targeted actions.

Inquire into proven practices
that accelerate student progress.

Ongoing tracking of target
students and wrap around
inquiry.

Continued PLD and Implementation of
Learning Phases 1, 2 and 3



REPORT
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END OF YEAR DATA  2025

General Statistics
Ethnic
Demographics
There were 121 students
that had completed Years
0-8

53% (64) Female
47% (57) Male

26% ESOL Funded

Attendance over the last 5 terms
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Reading Data
Curriculum Outcome
9.1% were well above expectations
16.5% were above expectations
48.4% were at expectations
15.7% were below expectations
9.9% were well below expectations

Gender
75% of girls were at or above expectations
73% of boys were at or above

Ethnic Target Groups

74.4% of all students are at, above, or
well above curriculum expectations

(71% at or above) (78% at or above)

Our Funded ESOL (English as Second Oral
Language) roll consists of 32 students
19 of the 31 students who were below/well
below their expected level are ESOL (more
than half born abroad)
10 of the 12 students who were well below their
expected level are ESOL 

ESOL Learners

Points of interest
This data was gathered at the end of Term 3,
with a whole term of learning to go, some
students may have shifted into the next
curriculum level.
The change to Curriculum phases and
expectations has impacted the overall outcomes

Outcomes
The school’s target was to lift the school-
wide achievement of all students in
Reading so every child improved by 12
months progress or more, and those that
were one year or more below curriculum
expectations would improve by more than
12 months to be either at the expectations
or close the gap on them.

Due to the changes (again) in the refreshed
curriculum, with assessment tools that
didn’t naturally align with these changes,
having clear, robust data was challenging.

The overall data has seen a decrease of
12.1% of students achieving at or above
their curriculum expectations. 

We are looking forward to engaging with
the new SMART Assessment to support
data gathering and setting next learning
steps. 
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Writing Data
Curriculum Expectations
8.3% were well above expectations
15.7%  were above expectations
44.6%  were at expectations
21.5% were below expectations
9.9% were well below expectations

Gender
77% of girls were at or above expectations
60% of boys were at or above

Ethnic Target Groups

68.6% of all students are at, above, or
well above curriculum expectations

(64% at or above) (61% at or above)

ESOL Learners

Points of interest
This data was gathered at the end of Term 3,
with a whole term of learning to go, some
students may have shifted into the next
curriculum level.
The change to Curriculum phases and
expectations has impacted the overall outcomes

The school’s target was to lift the school-
wide achievement of all students in Writing
so every child improved by 12 months
progress or more, and those that were one
year or more below curriculum
expectations would improve by more than
12 months to be either at the expectations
or close the gap on them.

Due to the changes (again) in the refreshed
curriculum, with assessment tools that
didn’t naturally align with these changes,
having clear, robust data was challenging.

The overall data has seen a decrease of
17% of students achieving at or above their
curriculum expectations. 

We are looking forward to engaging with
the new SMART Assessment to support
data gathering and setting next learning
steps. 

Outcomes

Our Funded ESOL (English as Second Oral
Language) roll consists of 32 students
25 of the 38 students who were below/well
below their expected level are ESOL (more
than half born abroad)
8 of the 12 students who were well below their
expected level are ESOL 
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Math Data

Curriculum Expectations
9.1% were well above expectations
18.2% were above expectations
46.3%  were at expectations
19.8% were below expectations
6.6%  were well below expectations

Gender
71% of girls were at or above expectations
74% of boys were at or above

Ethnic Target Groups

73.6% of all students are at, above, or
well above curriculum expectations

(58% at or above) (61% at or above)

Our ESOL (English as Second Oral Language)
roll consists of 32 students
17 of the 32 students who were below/well
below their expected level are ESOL (more
than half born abroad)
4 of the 8 students who were well below their
expected level are ESOL (All born abroad)

ESOL Learners

Points of interest
This data was gathered at the end of Term 3,
with a whole term of learning to go, some
students may have shifted into the next
curriculum level.
The change to Curriculum phases and
expectations has impacted the overall outcomes

The school’s target was to lift the school-
wide achievement of all students in Writing
so every child improved by 12 months
progress or more, and those that were one
year or more below curriculum
expectations would improve by more than
12 months to be either at the expectations
or close the gap on them.

Due to the changes (again) in the refreshed
curriculum, with assessment tools that
didn’t naturally align with these changes,
having clear, robust data was challenging.

The overall data has seen a decrease of
14% of students achieving at or above their
curriculum expectations. 

We are looking forward to engaging with
the new SMART Assessment to support
data gathering and setting next learning
steps. 

Outcomes



Professional

Development

Work closely with the Curriculum Lead to unpack curriculum changes

Implement Structured Literacy and Numeracy

Incorporate ANZH curriculum

Embed the Knowledge & Practice framework

Work closely with our Christian Schools Network to support implementation of refreshed curriculum

Building teachers' capability and confidence in incorporating these changes

Networking with other kaiako in similar cohorts 

TOD for Math PLD on refreshed curriculum with other schools

School Board

Composition of School Board

The makeup of our Board members reflects the diversity in our community

Implementing the Mandatory Requirements

Attendance Management Plan - Implementation and ongoing review

Assessment and Monitoring - Ensure staff are using good assessment information to report of progress

Allocating funds to reduce barriers and allocate spending based on reliable data

Using attendance data to target at risk families for support in attending school regularly

Special Character

Imago Dei - value of each student

We believe that every student is created in the image of God and is of immense value

We have high expectations of behaviour that create an environment where students are encouraged to be reflective of their choices

Our theology of inclusion informs our policies and practices

Each individual belongs here 

Teaching for Transformation Framework

Informs what we do

Creation - What is the Ideal?

Fall - How has the ideal been distorted?

Redemption - How should we respond to the distortion?

Restoration - What is our future hope and how do we move towards it?

The purpose of the Framework is to communicate the heart of God - the flourishing of humanity



 

 

Compliance with Education and Training Act 2020 requirements to be a good employer for the year ending 31 December 2025.  

The following questions address key aspects of compliance with a good employer policy:   

Reporting on the principles of being a Good Employer 

How have you met your obligations to provide good 

and safe working conditions? 

Yes 

What is in your equal employment opportunities 

programme?  

How have you been fulfilling this programme? 

● appoint appropriately qualified staff through a fair and impartial 

appointment process, 

● create opportunities for staff to receive information about the 

programme and provide feedback (e.g,. through staff meetings) 

● Explore professional development and training opportunities, 

monitor our program's implementation, and report to the board. 

Yes, we have been fulfi lling this programme. 

How do you practise impartial selection of suitably 

qualified persons for appointment? 

We have a delegation from the Board that interviews and provides feedback to 

the school board regarding candidates' strengths and suitability.  

How are you recognising, 

● The aims and aspirations of Maori,  

● The employment requirements of Maori, and  

● Greater involvement of Maori in the 

Education service? 

● Through our policy of Effecting ti tiriti o Waitangi 

 

 

How have you enhanced the abilities of individual 

employees? 

Through participation in our PGC, Professional Development from providers, and 

internal support and coaching. 

How are you recognising the employment 

requirements of women? 

Valuing each individual and tailoring their support to their immediate needs.  

How are you recognising the employment 

requirements of persons with disabilities? 

Not applicable as we haven’t an an application from a person with disabilities.  

  

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy . The Ministry of Education 

monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?  Yes   

Has this policy or programme been made available to staff?  Yes   

Does your EEO programme/policy include training to raise awareness of issues that may impact EEO?  Yes   

Has your EEO programme/policy appointed someone to coordinate compliance with its requirements?     No 

Does your EEO programme/policy provide for regular reporting on compliance with the policy and/or achievements 

under the policy? 

    No 

Does your EEO programme/policy set priorities and objectives?   Yes   
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